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ABOUT SOFTTEK

THE CLIENT

THE CHALLENGE

THE SOLUTION 
BY SOFTTEK

THE BENEFITS

Canada’s largest quick-service restaurant.

Successful and rapid M&A IT Operations (AMS and Infrastructure) and SAP 
Integration.

Defined SAP Roadmap and M&A support with IT consolidation.

Increased speed of integration for quicker value realization and developed 
a global template for future acquisitions. Automated period end process 
has reduced manual SAP transactions by 50%. Now client is able to 
view contribution margin by each menu item by city, franchise, state and 
country.

QUICK-SERVICE RESTAURANT
CASE STUDY


