Softtek”

DEV OPS

Continuous Everything. Evolution through code and culture.

At Softtek, we help organizations worldwide level-up their DevOps. We ideate, architect, develop, test, safeguard, and automate
the software development process and build custom industry-specific solutions that delight customers and power
the intelligent enterprise. For over 39 years, we have been the leader in Global Nearshore software engineering services,
helping our global clients build and evolve reliable software solutions and deliver continuous value.

QUALITY, SPEED

AND AUTOMATION
AT SCALE

The foundation of our DevOps approach is culture. We incorporate agile DevOps
practices in every build and strive to align our people, processes, and automation

to bring quality and speed to the enterprise software solutions we create and evolve.
\We streamline the software development processes through our agile DevOps
practice by removing silos, introducing automation, and expanding toolchains,
leading to better collaboration, maturity, and performance. As a trusted technology
partner, Softtek can complement your existing DevOps team or manage the DevOps

practice as a continuous evolution partner.

Softtek's DevOps practice delivers the strategy, consulting, and coaching services needed to transform the enterprise.
We help build the agile culture and processes the enterprise needs to sustain high-performing teams for quality

engineering.

+ Deliver with confidence. Realize continuous value across the entire enterprise and accelerate delivery capabilities.
+ Radically reduce the time to market of new digital initiatives.

+ Achieve new maturity levels with automated tools and practices.
+ Improve production speed and code quality with automated testing and quality assurance.

® SERVICES

Softtek streamlines the

. software development lifecycle
(SDLC) by offering continuous

integration and delivery

. services. Reduce risk, increase
resilience, and accelerate IT-

. based solutions to market with
. . increased maturity.

Strategy, Consulting
& Coaching

As a continuous evolution partner,

Softtek can craft a DevOps maturity
plan to dramatically reduce the time
it takes your organization to launch
new digital initiatives.

Microservices

Break the cycle of managing monolithic
legacy services with independently
scalable and decentralized microservices.
Introduce the rapid development

of new functionality without the need

for cumbersome, costly, and time-
consuming development.

Automated
Testing

Automation is essential to a mature
DevOps practice. Get to market faster,
with confidence. Build, test, and release
more reliable software faster with FRIDA-
our cognitive automation platform.
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Continuous Everything Continuous
Integration and Deployment

Shift Left. Find and avoid defects
early. Accelerate the integration
and delivery process with
automation.

Quality
Assurance

Gain quality and speed

and accelerate customer-facing
and enterprise software releases
faster with an end-to-end QA
approach complemented by
cognitive and automation tools
and processes.

Security
& Compliance

Integrating information security
and compliance processes into
the DevOps lifecycle is critical
for delivering safe and secure
software.



LEVERAGE
PROXIMITY

Offshore Near Shore®

As a first wave, the idea behind 2 1
Softtek's Near Shore® brand Project Leaders One on-site and Mobile project
was to fill the gap left by India- one off-site leader

centric global service delivery.
This concept remains as a
solid differentiator for Softtek,
although it's just the beginning
of our venture in global
services.

On Site Team 40% 20%
Off Site Team 60% 80%

Time Zone )
Differences 10-13 hrs 0 hrs in CST/CDT
The proximity component
of the Near Shore® value Travel 25 hrs + $2,000 4 hrs + $450
proposition encompasses the (travel time + airfare) minimum average

following:

N ea r S h O re® + Robust communications - Ability to host several clients
D E |_|\/E RY infrastructure in isolated physical and logical
segments

+ Business continuity & Disaster

CENTERS Recovery plans - Design for growth

Softtek has more than 30 + Mature recruiting & training + Strong process rigor- (Six Sigma,
offices around the world, 19 capabilities CMM:i, 1SO)
of which qualify as Global + Strong security & regulatory
Delivery Centers as they compliance
comply with the following:
NORTH AMERICA SOUTH AMERICA ASIA EUROPE
México Argentina China Spain
Our network of Near Shore® + Aguascalientes - LaPlata + Wuxi + ACoruna

Global Delivery Centers is

ced of the followina. + Ensenada
compred erie Ieiowng - Guadalajara Brazil India
+ Mexico City(2) - Fortaleza + Bangalore
- Monterrey + Sao Paulo

Fundada en 1982 por un pequeno grupo de emprendedores, Softtek comenzo en Meéxico proporcionando servicios de Tl locales y hoy es un lider global
en soluciones digitales de proxima generacion. La primera companhia en introducir el modelo Nearshore, Softtek ayuda a las empresas Global 2000 a desarrollar
capacidades digitales de manera fluida y constante, desde la ideacion y construccion hasta la ejecucion y su evolucion. Su impulso emprendedor la ha llevado
a operar en mas de 20 paises y contar con mas de 15,000 profesionales.

O O © softtek.com

Todos los Derechos Reservados © Valores Corporativos Softtek S.A. de CV. 2022. Softtek, el logotipo de Softtek, Near Shore® y otros productos y servicios de Softtek

mencionados en este documento son marcas registradas de Valores Corporativos Softtek S.A. de CV. en USA, México y varios otros paises.




