DIGITAL HEALTH
CHECK UP

A structured digital maturity
diagnostic designed for clarity,
measurable impact, and
accelerated transformation.

Why digital clarity matters now

Healthcare organizations face fragmented systems, manual workflows, rising cybersecurity risks, and unclear digital priorities—

conditions that increase operational strain, clinical risk, and pressure on care teams.

What we assess
Dimensions are evaluated independently and integrated into a unified maturity profile.

= Strategic alignment - Leadership, governance, digital vision

= Technology & systems - Architecture, HIS/EMR,
interoperability, resilience

= Processes & journeys - Clinical/admin workflows,
patient & clinician experience

= Cybersecurity & digital trust - PHI protection, IAM,
incident readiness, continuity

How it works (6-8 weeks)
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Executive interviews,
document review, system
and workflow analysis

Quantitative maturity
scoring, qualitative
evaluation, benchmarking

Prioritized, execution-
ready transformation
roadmap

OUTPUTS AND OUTCOMES e

Executive grade deliverables that
support real execution.

What clients achieve

= Reduced operational and cybersecurity risk
= Clear investment direction and modernization priorities

Core outputs R Featured results
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» Executive report ® Maturity matrix

= 60% faster clinical cycles
» Gap & risk map = 6x faster medication entry workflows

= 50% less physician administrative time

® Prioritized roadmap

LEARN MORE AND GET IN TOUCH WITH THE TEAM

Founded in 1982 by a small group of entrepreneurs, Softtek started out in Mexico providing local IT services, and today is a global leader in

next-generation digital solutions. The first company to introduce the Nearshore model, Softtek helps Global 2000 organizations build their
digital capabilities constantly and seamlessly, from ideation and development to execution and evolution. Its entrepreneurial drive spans
20+ countries and more than 15,000 talented professionals.
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= Faster, more reliable clinical and administrative processes
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