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I PAIN POINTS BY PROCESS 1 WITH SOFTTEK + BLUE YONDER
Dock congestion and yard delays limit inbound - Optimized dock-to-stock flow improves receiving,
visibility and slow operations cross-docking, and real-time inventory visibility
Manual workflows and poor visibility reduce - Configurable workflows and real-time tracking
warehouse efficiency and traceability boost fulfillment speed and reduce shrinkage
Limited task visibility and frequent picking errors - Dynamic task management drives accurate, efficient
impact performance picking across batch, wave, and zone models
Manual task assignments and execution gaps - Automated task execution and smarter labor allocation

create bottlenecks enhance throughput and control

+ Consulting & roadmap
+ )
25+ YEARS OF Driving results through deep « Implementation, migration, integration
PARTNERSHIP WITH product knowledge and - Solution management & support
BLUE YONDER global execution across: - Hosting & licensing

» Education

Combining cloud-based control, real-time visibility, and embedded intelligence

WMS overview

for streamlined warehouse operations at every level.

Inventory Management: Enables
real-time inventory tracking
across the warehouse for precise

&l

Receiving & Putaway: Supports
multiple picking methods (wave,
zone, batch) and efficient packing

workflows for fast, accurate, and
flexible order fulfillment.

stock control, full traceability,
and efficient cycle counting.

SOLUTION

D ETA' LS N E I Shipping & Loading: Optimizes

o= outbound logistics through load
planning, dock scheduling, and
carrier integration—ensuring
smooth, on-time deliveries.

. I Order Fulfillment (Picking &
gﬁ? Packing): Streamlines inbound
operations with advanced
receiving, inspection, and
dynamic putaway strategies—
maximizing space and minimizing
delays.

MOVING THE NEEDLES THAT MATTER

Achieve inventory Ensure shipping accuracy Boost labor productivity Improve order picking
accuracy up to 99.9% over 99% by 20-40% accuracy up to 99.8%

Have a question? Connect with our BY team on

RECENT PROJECTS LinkedIn and get the guidance you need- fast.
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Managing and controlling inventory for millions
of SKUs across distribution centers with Blue
Yonder WMS. in

Global automotive company Ly 'sraelTavizon

(Brazil operations)
139 Sergio Zolezzi

Igor Alvarez Canon

Founded in 1982 by a small group of entrepreneurs, Softtek started out in Mexico providing local IT services, and today is a global leader in next-generation digital
solutions. The first company to introduce the Nearshore model, Softtek helps Global 2000 organizations build their digital capabilities constantly and seamlessly, from
ideation and development to execution and evolution. Its entrepreneurial drive spans 20+ countries and more than 15,000 talented professionals.
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