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ENABLING INNOVATION
IN THE DIGITAL ERA

Fifty one percent of technology leaders believe their businesses and IT organizations are being engulfed by a torrent of digital opportunities.
They are also concerned about their ability to respond in a timely fashion.*

Re-focus talent and funds on innovation Right-Value Model
Softtek creates value

through advanced
software engineering
and agility.

Software engineering and agile leadership Dual-Mode Engineering

Relationship model enabled by Proximity Innovative Proximity Model

RE-FOCUS TALENT AND FUNDS FROM OPERATIONS
TO TRANSFORMATION AND INNOVATION
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SOFTWARE ENGINEERING AND AGILE LEADERSHIP

Dual-Mode Engineering, our unique approach to orchestrate your agile and
traditional needs seamlessly to achieve agility and resiliency.

Agile Waterfall
Resources Date & Quality Requirements
Fixed
Value-
driven
Plan-
driven
Estimated
Requirements Resources Date & Quality
e Enterprise-scalable agile practice e Advanced engineering practices
e Agile development, QA and DevOps e Predictability, control and efficiency
e Agility, flexibility and value-driven e Largest employer south of the border

COLLABORATION AND COMMUNICATION
ARE THE KEYS TO AMAZING RESULTS,
ENABLED BY OUR PROXIMITY MODEL

Time Zone Proximity: collaborate with team during regular
business hours.

Geographic Proximity: visit your team, and be back
home the same day. Just like onshore.

Relationship Proximity: dedicated executives for key
stakeholders: financial, administrative, operational
and compliance. No surprises. No gaps.

Economic Proximity: Mexico and USA are highly
interdependent, interconnected, and offer economic stability.

¥ gl(;bal&Dgllver{.Cent;r 2 Business Proximity: with local presence across
® oales & Lperation flices 10 countries in the Americas, we understand
each country’s business environment better than anyone.

Legal Proximity: we deliver services from the best location
to protect IP and compliance, enabled by NAFTA and other legal
harmonization treaties.

ABOUT SOFTTEK

Founded in 1982, Softtek is a global provider of process-driven IT solutions with 30 offices info@softtek.com
in North America, Latin America, Europe and Asia. With 12 Global Delivery Centers in the U.S., softtek.com
Mexico, China, Brazil, Argentina, Spain and India, Softtek helps improve time-to-business-solution,

lower costs of existing applications, deliver better engineered and tested applications, and produce

predictable outcomes for top-tier corporations in over 20 countries. Through on-site, on-shore and

its trademarked Global Nearshore™ service delivery models, Softtek teams with CIOs to constantly

increase the business value of IT. Softtek is the creator and a leader of the nearshore industry.
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