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GLOBAL PROCUREMENT
TRANSFORMATION SOLUTION

With spend being almost 50% or more of price of product or service how effective 
is your organization spend managed? What is the base cost of the procurement 

organization? How is spend analyzed? How is strategic spend contracted? How are 
contracts managed through the life cycle?

Through GPT Softtek helps its clients to:
• Drive efficiency in the procurement transaction processes
• Analyze spend to determine trends, Outliers, patterns and seasonality and define strategies
• Drive category Management and effectively contract and manage it through the life cycle

Global Procurement Transformation (GPT) is part of Softtek’s family of Business Process as a Service (BPaaS) solutions. Softtek’s 
GPT helps large and complex organizations to maximize the strategic contribution of their global procurement process, delivering 
value in the strategic sourcing, category management and buy-to-pay capabilities.

GPT provides short, mid and long term efficiencies in the procurement function:
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Founded in 1982, Softtek is a global provider of process-driven IT solutions with 30 offices  
in North America, Latin America, Europe and Asia. With 12 Global Delivery Centers in the U.S., 
Mexico, China, Brazil, Argentina, Spain and India, Softtek helps improve time-to-business-solution, 
lower costs of existing applications, deliver better engineered and tested applications, and produce 
predictable outcomes for top-tier corporations in over 20 countries.  Through on-site, on-shore and 
its trademarked Global Nearshore™ service delivery models, Softtek teams with CIOs to constantly 
increase the business value of IT. Softtek is the creator and a leader of the nearshore industry.
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ABOUT SOFTTEK

GPT combines the right knowledge, processes, tools, analytics and innovation to transform the procurement 
function into a highperformance and value-driven asset
for the organization.

Like all of Softtek’s BPaaS solutions, GPT draws from a combination of deep global procurement expertise, outstanding 
process execution and best-of-breed technology, which is enabled by Softtek’s Business Process Management (BPM), 
systems integration, as well as data management and analytics capabilities. Softtek provides Global Procurement 
services for leading organizations in the Energy Management, Aerospace, and Oil and Gas segments. Softtek manages 
over US$3 billion annually in direct and indirect spending on behalf of its clients in North America, Latin America, 
EMEA and Asia.
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