Softtek®

China



Top Company to Watch
South of the Border,
neolT and Global Services
Magazine, 2006 - 2008

SAP Award of Excellence
12 times (1997, 1999 - 2009)

About Us

Founded in 1982, Softtek is a global provider of IT and business process solutions with close to 6,000 associates
across 30 offices in North America, Latin America, Europe and Asia. With nine Global Delivery Centers in Mexico,
China, Brazil, Argentina and Spain, Softtek provides in-depth, high-quality and cost-effective solutions to top-tier
corporations in over 20 countries through on-site, on-shore and its trademarked Global Nearshore™ service delivery
models. Creator and leader of the Near Shore® Industry, Softtek is the largest private IT service provider in Latin
America. With operations in Beijing, Hong Kong, Shanghai, Xiamen, and Xi'an, Softtek China serves as a strategic
technology supplier to global software and high-tech companies and as a solutions provider to corporate Fortune
500 and government clients.

Softtek Facts

e Softtek acquired China based I.T. UNITED in August 2007.
“Softtek is the obvious e With 10 years of operation in China L.T. UNITED is an internationally
choice for Mexico-specific recognized Top 100 offshore player.
nearshore outsourcing,

' ®
based both on its ® Pioneer and leader of the Near Shore® Industry.

experience as well as its ® World-Class recurrent client base: Preferred Service Provider for
innovative and global several Fortune-500 companies.
approach to nearshore e Only Latin American company included in Gartner's Magic Quadrant
outsourcing” for Offshore Application Services 2006 & 2007.

e Quality focus: SEI CMMi Level 5, Six Sigma Corporate Program,
ISO 9001: 2000 Certification (for Development, Maintenance

Mexico Starts Its & Application Support in Brazil and Procurement Services from
Offshore Services Engine, Aguascalientes, Mexico).

Forrester Research, _ :

Jan. 2007 ® Aunique Partnership Structure and a Corporate Culture that promotes

employee retention.
® One of the best companies to work for in Mexico, Brazil and Argentina.



e

Services

5

Business Process
Outsourcing

Solutions that combine a strong IT background,
experience in high performance processes and
the inherent interactivity of the Near Shore®
Model. The results are significant transaction
cost reductions and constant productivity
improvements in the execution of non-core
functions, that otherwise would be difficult for
corporations to outsource.

® Procurement Services
® Document Management Services

Application
Related Services

Services that cover the entire application
lifecycle including design, build, test,
implementation and support of custom and
packaged applications. Clients benefit from
process efficiency, lean cost structures, rigorous
service level commitments and global reach.

Application Development

Software Testing & Quality Assurance
SAP Services

Application Maintenance & Support
Application Security

Software Products
and Associated Services

For the Latin American markets, Softtek offers
packaged software solutions and services,
such as training and first level support.
Softtek is a Value Added Reseller for some

of the world's most renowned software
solutions, including ERP, Data Integration and
Business Intelligence.

e SAP
® |nformatica
e Cognos

IT Infrastructure Support
Managed Services

Softtek IT Infrastructure services enable clients
to decrease support costs, while enhancing

the effectiveness of their infrastructure, and
freeing internal resources to focus on business-
critical initiatives. Through its unique Near
Shore® model, Softtek delivers cost-efficient
SLA driven services, which are supported by a
mature delivery methodology aligned with ITIL
best practices, and a mature Six Sigma quality
program.

® End User Support Services
e Server & Datacom Support
® [T Business Process Support

Infinity360
Creative Studio

The in-house “infinity360" creative studio
(www.infinity360.com) specializes in
developing effective online branding and
marketing strategies, offering customers

a blend of creative design skills and
programming expertise that is unique in the
China market.




Softtek’s Value Model

Reduce the complexity
of IT services management

Consolidate the portfolio of new
and legacy applications into a single
maintenance and support team.

Ensure that vital applications behavior
is predictable and its operation
remains uninterrupted.

Reduce the multiplicity of vendors and
leverage the strengths of a robust yet
flexible partner with global reach.

Monitor Service Level Agreements, not
timesheets.

Optimize costs

Reduce the Total Cost of Engagement.
Lower indirect costs. Leverage the
lowest cost location to its fullest.

Optimize processes. Consolidate
functions. Reduce defects. Ever evolve
the Service Level Agreements.

Optimize the use of technology.
Accelerate new technology
deployment while ensuring its
effectiveness.

Globalize IT
and BPO operations

Increase the ability to compete
globally with a global partner.

Operate under world-class standards,
regardless of the local, regional or
global nature of your needs.

Place the service wherever in the
world it makes the most sense for
your business, not your vendor's.

Leverage Softtek's deep knowledge
of the peculiarities of the domestic
markets.

Support the evolution
of the business

Support globalization initiatives.

Expedite the implementation,
customization and deployment of
enterprise applications at the best
possible ROI.

Build a platform for the future.
Implement solid/reliable applications
and the processes to support them.
Maximize business knowledge. Extract

business logic embedded in legacy
applications.

Reduce complexity
of services management

World-Class
Cost Efficient
Services

Softtek s
Culture

* Strong corporate principles ‘

= Entrepreneurship

« Partnership
structure

Near Shore"
Delivery Model

Differentiated |
Market
Oriented
Capabilities

Local Delivery
Teams

* 80% of revenue from
recurring clients

* “Strong Performer in SAP
implementation services"

Support business
evolution

%+ Early-mover in non-indian

Ability to Execute

Strategic
Vision

1502 azrumndQ

centric global services
* Focus on global
competitiess

Qe' .. _ * Solid capabilities

for sustained
growth

| Outstanding
Customer
Experience

-‘: -;Worlﬂ;class"si?mﬁops :

* “The obvious choice for Mexico
specific nearshore outsourcing”

Globalize operations




Measurable and ever-evolving performance; is the value you get
from our Six Sigma initiative, CMMi Level 5 assessed capabilities and
the use of automated process governance tools. Added to our Global

Nearshore model we can increase efficiency and reduce the Total Cost
Engagement (TCE) producing high ROL.

That is why we created the Global Nearshore™ Model, as a way to
fill the gap left by India centric global delivery models. Corporations
can reap the benefits of global sourcing, while fulfilling their needs
for high interactivity, on-demand communication, rapid response
to change, risk diversification, reduced attrition and multi-language
support. For onshore solutions, we provide an attractive blend

of global exposure and local expertise which guarantees a highly
customized world-class solution.

Business value is measured by price, quality and timeliness of the
deliverables. Experiential value, on the other hand, is focused on
addressing the needs, wants, and concerns of the people - individuals
- interacting with the provider. Both elements play a key role in the
success of any outsourcing engagement. Softtek delivery models
promote a high-touch customer centric relationship, resulting in an
outstanding customer experience.

A unique asset in a talent-driven industry. A reputation of entrepreneurship and
focus on the Human Element. Promotes a behavior based on self-determination,
openness and respect, which improves retention, creativity and enthusiasm;
resulting in highly efficient and committed teams.

Focus on global competitiveness. Constantly investing in process maturity, scale
and the specialization. Softtek was the first mover in global services from Latin
America. First partner of SAP in Latin America, and an early adopter of software
engineering techniques in the 80's. Introduced the Global Nearshore™ concept
delivering services to and from the Americas, Europe and Asia.

Softtek's capabilities have been recognized by industry experts and a world-
class and highly diversified recurrent client base. We bring value by combining
global and local delivery capabilities and the experience of more than 25 years
in business.






Global Nearshore™

A Network of Global Delivery Centers:
The Foundation of Near Shore® Delivery

The functionality of the Near Shore® approach is based on utilizing one

or more of the nine Global Delivery Centers (GDCs) based in Mexico (4), Brazil (1),
Argentina (1), Spain (1), and China (2) to meet the global IT needs of customers in
North America, Latin America, Europe, and Asia. The GDCs adhere to a “follow-
the-sun" strategy, keeping work regionally close to allow for customer interaction
and on-site work when remote delivery is unfavorable. Each GDC operates
following Six Sigma philosophy, CMMi guidelines and in some cases is process
certified in I1SO, confirming that the client gets the highest level of expertise and
efficiency available. Also, through the network of GDCs, Softtek is able to ensure
business continuity and disaster recovery plans for its clients,which

is also supported by its strong communications infrastructure.

Global Nearshore™:;
The next wave in global services

The Near Shore® service model is based on meeting client's needs for cost
savings, highly interactive work and risk diversification. The model has been
embraced by the global sourcing community and is becoming mainstream. To
reflect this progression, Softtek has transformed the original model, working
collaboratively with its clients. Its evolution - Global Nearshore™ - is a true
global delivery model which can provide networked resources, true risk
diversification and transformational change while delivering an outstanding
customer experience for onshore, offshore or nearshore solutions.

“Softtek represents a unique
combination of being a
formidable offshore service

provider and being the only
non-Indian vendor to
pose serious competition”

Leading IT Industry Analyst,
2005



Global Headquarters

Blvd. Diaz Ordaz km 333, Plaza Leona, Seccion IV
Garza Garcia, N.L., México, C.P. 66210

Phone: +52 (81) 8153 2000

Fax: +52 (81) 8153 2001

US toll free: (888) 763 8831

Softtek USA

Atlanta, GA 30319, USA

3003 Summit Blvd., Suite 1500
Phone: +1 (888) 562 3490
Fax: +1 (404) 460 4134
e-mail: info.usa@softtek.com

Softtek China (formerly I.T. UNITED)

Suite 600, Guomen Tower-A, No.1 Zuo Zia Zhuang
Chaoyang District, 100028 Beijing, China

Phone: +86 10 6599 2288

Fax: +86 10 6466 6060

e-mail: info.china@softtek.com

@ Global Delivery Centers
Presence with sales and/or operations offices
Near Shore® Coverage
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Shanghai

Suite 17J, World Plaza No. 855
Pudong South Road, Shanghai 200120
Phone: +86 21 5877 2288

Fax: +86 21 5877 2278

Xi'an

Suite 618, Chuang Zhan Center No. 25
Jiefang Road, Xi'an 710004

Phone: +86 29 8740 7000

Fax: +86 29 8740 7130

Wouxi
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